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Team Mission Statement
The goal of this project is to build a computer hardware and software system that is capable of manipulating analog voice input using digital signal processing techniques to produce an analog voice output that sounds like a different person’s voice.  To accomplish this goal, the integration of both hardware and software components into a workable whole will be required.  In addition, specialized software will need to be adapted to available hardware components in order to produce the desired voice effects.
Team Member Organization
The list of team members, their roles, contact information, and team structure are presented below:
	Name
	E-mail Address
	Phone Number
	Project Role

	Jeremy Adams
	cavemanf16@gmail.com
	614-775-0956
	Project Lead, Documentation, Integration

	Travis Sidelinger
	
	
	Chief Software Developer

	David Blosser
	
	
	Chief Hardware Developer

	Christian Mengue
	
	
	Software & Hardware Developer, Documentation


Expected Team Member Performance
Team members are expected to contribute to the entire project throughout the project lifecycle.  The project leader will provide documentation of project status, milestones, and goals via a Microsoft Project planning document.  Team members will be permitted to fulfill the role of project leader at any time in order to achieve the appropriate results for hardware development, software development, project documentation, or component integration as needed.
Any non-performing team member will be notified of grievances by other team members at least one time prior to any further actions.  If after the initial confrontation of that individual’s non-performance no changes are observed in that team member’s behavior and the team member has not communicated to the team after two weeks, the team may seek that team member’s removal via a team vote.  The team vote must be unanimous amongst all remaining members of the team, and if successful, the individual and the assigned DeVry project staff mentor will be notified of that individual’s removal from the team.

Performance Reviews

Team Members will individually evaluate each member of the team and provide their evaluations to the Team Leader.  These evaluations will be compiled by the Team Leader and presented to the DeVry staff mentor upon completion of the project.  In addition, each team member will fill out a leader evaluation form and provide this independently to the DeVry staff mentor upon completion of the project.  

Please see the documents “Team Member Eval Form.doc” and “Team Leader Eval Form.doc” attached to this document. 




